Board Meeting

The Falmouth Historical Society

July 12, 2022
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President’s Remarks * Local History

Secretary’s Report * Communications
Treasurer’s Report * Merchandise
Committee Reports * Museum Buildings & Grounds
* Programs * Technology
* Museum Operation & Exhibits * Development
* Collections New Business
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President’s Remarks

President’s Remarks
Secretary’s Report
Treasurer’s Report
Committee Reports
* Programs
* Museum Operation
& Exhibits
Collections
Local History
Communications
Merchandise
Museum Buildings
& Grounds
* Technology
* Development

New Business

July marks the beginning of our
fiscal year—a good time for reflection
* We are emerging from the pandemic
* Re-engaging with our partners
* Resuming in-person activities
Doing the things expected of us
* Making progress on our goals

* Much remains to be done
All thanks to the amazing effort by our volunteers!

Thank you!




Secretary’s Report

President’s Remarks
Secretary’s Report
Treasurer’s Report
Committee Reports
* Programs
* Museum Operation
& Exhibits
Collections
Local History
Communications
Merchandise
Museum Buildings
& Grounds
* Technology
* Development

New Business

June minutes

Membership report

. |Prdmay]| Family |Sponsors| Total
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Renewal Time!
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e Financial Report

President’s Remarks

Secretary’s Report We ﬁnlshed the year ln th€ blaCk

Treasurer’s Report

s WA * Despite a $1,400 calamity (circuit
O rograms .
S i breaker/sump pump failure)
& Exhibits i
Lo T Prospects for coming year are good!
* Local History . .
* Communications 1 $2’230 11 pendmg dues
* Merchandise ° $7’OOO pledge
* Museum Buildings ) -
el AT — $2,000 operating, $5,000 scholarship
1 * Expect gains from new merchandise
* Development

New Business




Treasurer’s Report

e Financial Report

President’s Remarks

Secretary’s Report

Substantial improvements in financial admin

Treasurer’s Report

ORI LR * Cleaned up residual discrepancies from pre-2017
* Programs i )
» Museum Operation * Now properly accounting for inventory and sales
& Exhibits

* Collections

* Compliant on most aspects of nonprofit accounting

* Local History
* Communications NeXt SthS

* Merchandise
* Museum Buildings i FY22—23 budget
& Grounds * TY21(-22) IRS filing
* Technology i
* Development * Adopt nonprofit accounting changes for

New Business full compliance—now doing by hand
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FALMOUTH, MAINE

ACCOUNT BALANCES

Agenda
President’s Remarks Checking—Society Checking—Internet Savings—Museum
Secretary’s Report $1,639.44 $508.45 $5,645.15
Treasurer’s Report
Committee Reports Maine Community Foundation—The FHS Fund $15,008.05
P B0 20 PayPal $0.05
* Museum Operation
Yo Venmo 50.25
& Exhibits
* Collections
e J.ocal History Accounts receivable = $0.00

Accounts payable = $171.41
Sales tax payable = $13.77

* Communications

* Merchandise

* Museum Buildings
& Grounds

* Technology

* Development

New Business
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Agenda
President’s Remarks

Secretary’s Report
Treasurer’s Report

Committee Reports

New Business

Treasurer’s Report

LIQuIDITY

Programs

Museum Operation
& Exhibits

Collections

Local History

Communications

June 30, 2022

Operating Accounts Balance

Plus Accounts Receivable

Less Accounts Payable + Sales Tax

Less Remaing Budgeted Expenses

Less Grant Restrictions

Plus Estimated Revenue from Dues/Donations

Actual Fiscal Year-End Balance

Merchandise
Museum Buildings
& Grounds
Technology
Development

Days Cash on Hand




Report

Agenda
President’s Remarks

Secretary’s Report
Treasurer’s Report
Committee Reports
* Programs
* Museum Operation
& Exhibits
* Collections
* Local History
* Communications
* Merchandise
* Museum Buildings
& Grounds
* Technology
* Development

New Business

Treasuret’s

" T

— o ‘ .
STATEMENT OF FINANCIAL POSITION
June 30, 2022
_— Without Donor With Danor Total
Restrictions Restrictions
Checking 2,107 2,107
Savings 3,145 2,500 5,645
Inventory 3,589 3,589
Petty Cash 134 134
Undeposited Funds 0 0
Accounts Receivable 1] 0
Total Current Assets 8,975 2,500 11,475
Land and Buildings 265,100 265,100
Fire Truck 35,000 35,000
Investments 15,008 15,008
Total Long-Term Assets 315,108 315,108
Total Assets 324,083 2,500 326,583
Liabilities
Accounts Payable 171 171
Maine Revenue Service Payable 14 14
Total Current Liahilities 185 185
Total Liabilities 185 185
Met Assats
Net Assets Beginning of Year 323,458 323 458
Change in Net Assets 440 2,500 2,940
Current Net Assets 323,898 2,500 326,398
Taotal Liabilities and Net Assets 324 083 2,500 326,583




Agenda
President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

Programs

Museum Operation

Exhibits
Collections
Local History

Communications

Merchandise

Museum Buildings

& Grounds
Technology
Development

New Business

Treasurer’s Report

PERFORMAMNCE

July 2021 - June 2022

TOTAL
ACTUAL BUDGET OVER BUDGET
Revenue $19.018 $0 $19,018
Cost of Goods Sold $634 $0 634
GROSS PROFIT $18.384 $0 $18.384
Expenditures
Directad Donations 2138 2,136
Education 3,000 3,000 0
Faas 204 1158 2]
Information Services 1,193 1,193 0
Insurance 1,648 1,625 23
Maintenance 2936 1,112 1824
Membership 428 08 120
Misc 48 B0 14
Office Expansa 1,125 BT0 255
LHiltias 3,269 3,002 267
Total Expenditures $13,850 $13.421 $429 -
AT ; Singhd Ll S
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Agenda
President’s Remarks

Secretary’s Report
Treasurer’s Report
Committee Reports

* Programs

* Museum Operation

Exhibits
* Collections

* Local History

e Communications

* Merchandise

* Museum Buildings

& Grounds
* Technology
* Development

New Business

Treasuret’s

Report

3,

STATEMENT OF ACTIVITY

July 2021 - June 2022

JUL 2021 ALME 2021 SEP X+ OCT 2021 ROV 2021 DEC 2021 JAN 2022 FEB 2022 MAR 3022 APR 2022 MAY 2022 JUN 2022 TOTAL
Hawvanue
Digoounts given -1.8a -2.86 -0.94 -7.38 -1.89 -1.89 £-17.06
Donations 351.53 85.02 75.88 31045 180.69 3.450.00 135,00 122.60 TE.H 22500 250,00 362.00 $5.674.77
Dues 140.00 100.00 90.00 30.00 200.00 310,00 150,00 46:0.00 30000 200.00 240.00 $1.680.00
Grant 3,000.00 2,.500.00 £5.500.00
Irvestmints 0.04 0.0a 0.03 5,000,110 012 023 028 022 029 025 022 014 £5.,001.594
Sialas 190,52 188.55 nrse I 53.07 8.5 S6T0.98
Sabes of Product Revenue 7.58 123.24 66.36 18718
Total Revenue $501.87 $86.05 364 54 $5.593.82 210 $6,530.05 $445.26 4114 $3.035.48 25525 £501.40 $681.76 $19.017.01
Cost of Goods Sold $0.00 $0.00 §160.80 $99.20 $0.00 $183.81 $0.00 §r6.86 £0.00 $0000 $44.80 $68.80 §634.07
GROSS PFROFIT $501.97 £88.05 2203.74 £5.494 62 $21081 36, T45.44 £445 26 33455 53,035,489 $25525 S456.60 S612.96 1838374
Expanditures
Education 3,000.00 £3,000.00
Foas 148,50 20,00 35.00 032 520422
Infprmation Sanvicas 165356 1,028.00 $1.183.36
InsUrance 225.00 1,423.00 $1,648.00
Maintenance 42,19 312.00 199.00 20069 T00.00 1,230.10 162.00 £2.935.08
Mambarship 58.00 95,00 195.00 40.00 4800
Misc 349 2.55 T.25 211 218 643 263 6.55 R 1.15 814 $45.42
Oifics Expansa 51610 80.33 T5.88 95.45 235.00 122.00 $1.124.76
Litdities 217.34 21028 212.75 323.80 250,09 22624 330,07 360.49 35498 236,47 241.14 225.28 £3.268.93
Total Expandituras 77912 2442 06 800,53 $645.50 $680.89 $1,153.42 $866.50 588048 142985 $2,853.51 £242.29 $3435.42 $13,840.67
HET OPERATING REVENUE $-277.15  §$-356.01  $-39680  $484012  $-470.08 8550002 $-221.24 $-54590  S160564  $-263898 $21431  §-2.B2248 $4,534.07
a" i, - | ] '_ - . \ Y L] N ; -




Agenda
President’s Remarks

Secretary’s Report
Treasurer’s Report
Committee Reports
* Programs
* Museum Operation
Exhibits
* Collections
* Local History
* Communications
* Merchandise
* Museum Buildings
& Grounds
* Technology
* Development

New Business

SALES ACTIVITY

Juby 2021 - June 2022

TOTAL

QUANTITY AMOUNT % OF SALES AVG PRICE COGS
Books 413.25 52.40 % 348.80
Clothing 128.91 16.35 % 97.39
Magnets 5.68 0.72 % 4.80
Maps 6.64 0.84 % 5.60
Other 896.70 12.26 % 82.40
Throw'Coverlets 42,65 5.41 % 36.00
Toles 94.80 12.02 % 59.08
TOTAL $788.63 100.00 % $634.07

RS

220

NEW MERCHANDISE INVESTMENT

As of 06/30/22 Beanies Totes
Transfer of Cash to Inventory $274.30 $295.40 5$569.70
Expense from Inventory

Cost of Goods Sold 568.59 $59.08  5127.67
Income to Cash

Margin on Goods Sold 526.21 $35.72 561.93
Net

Cash Tied Up in Inventory §179.50  S200.60  %$380.10

Profit $0.00

NO CHANGE THIS MONTH




Treasurer’s Report

Proposed Budget for Fiscal Year 2022-23

Agenda
President’s Remarks

Secretary’s Report

Jan Feb  Mar

Treasurer’s Report

Committee Reports

* Programs Educaticn $5.000  $5,000
- Museum Operation Fees $100 $20 $35 $155
Pie Information Services $1,028 $1,028

& Exhibits
) Insurance $225 $1,450 $1,675
* Collections Inventory $500 $500
* Local History Maintenance $50 $862 $100 $550 $50 $100  $600  $2,312
* Communications Membership $98 $95 $195 $40 $428
* Merchandise Misc $5 $5 $5 $5 $5 $5 $5 $5 $5 $5 $5 $5 $60
* Museum Buildings Office Expense $241 $100 $256 $25  §75 $160  $75 $25 §200 $25 $951
Utilities $235 $235  $235 $285 $285 $285  $285 $285  $417  $235 $235  $235  $3,254

& Grounds
* Technology Total $531 $440 $1127 $835 $563 $515 $1,095 $595 $1.500 $1.715 $540 $5905 $15,363

* Development

New Business

DECISION

o~ ' g R ‘\ -" : y FRRIARAYAND i ' A { | - - My ] /) \ ‘




4% Programs Committee

Sreudy Education

President’s Remarks
L epor * “Gracie’s Journal coloring book™ EimiE
Treasurer’s Report : =
Garmhige [N * Introduction to Local Research / ,—_-__' =
= it

* Programs v

— Local, family, property history

* Museum Operation

20,0g
A — Training volunteers, in-person/virtual events, n

Collections online reference
Local History

Communications
Merchandise
Museum Buildings
& Grounds
* Technology
* Development

New Business




President’s Remarks
Secretary’s Report
Treasurer’s Report
Committee Reports
* Programs
* Museum Operation
& Exhibits
Collections
Local History
Communications
Merchandise
Museum Buildings
& Grounds
* Technology
* Development

New Business

Museum and barn open to
the public
* Most Tuesdays, 9:00-3:00

e Five volunteers for at least

half the day
Humming with activity

Tratfic in visitors light so far




Agenda
President’s Remarks

Secretary’s Report
Treasurer’s Report
Committee Reports
* Programs
* Museum Operation
& Exhibits
Collections
Local History
Communications
Merchandise
Museum Buildings
& Grounds
* Technology
* Development

New Business

Digital Catalog i

MUSEUM SOFTWARE

FalmouthiHistorical Socicty
& Preservingibal mouthisiHeritage)

Welcome to our Online Collections Database!
Tips for Searching

Keyword Search

The Keyword Search button allows you to perform a general mump\ e fields for any catalog records online. Keyword searches use OR as the
default connector between words (e.g. a search for Hanley Rar iated with Hanl !yORR oh). \fy want to ﬁ d re d where both

Iso use the asterisk (*) as a wildcard (e.g. a search for histor* wou e up with records containing history, histories, historical, etc.). Searches are not
case sensitive.

Advanced Search

keywords are found, type in AND between the two words. To search for a spec oo ph 1o th phrase within quotes (¢.g. "Rocl kyP ne Ranch’). You

https://thefhs.pastperfectonline.com/

Archives

Photos

Library
Objects
Total




g Photography of artifacts
President’s Remarks
Secretary’s Report * Eagle Scout project for
Treasurer’s Report . .
=Wy Dan Rabinowitz of

ommittee Reports

* Programs Falmouth TfOOp 95

* Museum O 1 .

oA & * First floor of Museum

* Collections Completed

* Local History |
e Txwo more sessions

e Communications

e Merchandise — Second floor
* Museum Buildings
& Grounds — Barn

* Technology
* Development

New Business




Agenda
President’s Remarks

Secretary’s Report
Treasurer’s Report
Committee Reports

* Programs

* Museum Operation

& Exhibits
* Collections

* Local History

e Communications

* Merchandise

* Museum Buildings

& Grounds
* Technology
* Development

New Business

Proposed Donation
* Player piano from Merrill family

* Purchased from Cressey &
Allen of Portland

— Dealer in Mason & Hamlin pianos

— Did not find record of M&H
player pianos

* Needs tuning and a stable
environment

DECISION




TALMOUTH, MAINE

Local History

Agenda Responses to Inquiries

President’s Remarks !
N Conducted research; received/responded
Secretary’s Report

Treasurer’s Report

SN e
* Programs June VCI'Y bU.SY month

: Museuf;l SpefaﬁOﬁ Collections 1 * Two press inquities
& Exhibits
o IO Family History 1 * One library inquiry
. Property History 5 * Three local landmarks
* Communications
* Merchandise Local History 3 * May ﬁnaﬂy solve the
* Museum Buildings Total 10 mystery of the marker
& Grounds on the Merrill farm

* Technology
* Development

New Business




FALI\I()I,'TH. MAINE

Agenda
President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

Programs
Museum Operation
& Exhibits
Collections
Local History
Communications
Merchandise
Museum Buildings
& Grounds
Technology
Development

New Business

Local History

Website Expansion

Research — Ancient Falmouth
Research — Family History
Research — Property History
Research — Historical References
Research — Family References
Research — Historical Maps
Members Only -- Newsletters
Members Only — Local Resources

Members Only — Local Research

N X N N S S X X

14 /0
20/ 0
18 /0
25/0

3/0

AN




Agenda
President’s Remarks

Secretary’s Report
Treasurer’s Report
Committee Reports
* Programs
* Museum Operation
& Exhibits
Collections
Local History
Communications
Merchandise
Museum Buildings
& Grounds
* Technology
* Development

New Business

Postal mailing 1s still overdue!

Ramped up digital communications
* One Facebook posts

Public presence
* Table at polls for 12 hours

— Nice day + good location meant
lots of engagement with the
community

— ] essons learned for future events




Agenda The Falmouth Cookbook is

President’s Remarks

Secretary’s Report m()Vlng f()rward e
Treasurer’s Report ” 5 H
Eommittee REN e Clean draft of “Sweet -g 1
* Programs * Now working on “local color” e Pmonts Contonk
* Museum Operation A kmenn
& Exhibits and artwork

. Eollelcugns e Committee 1S meeting Wed, 7/ 13
* Local History
* Communications
* Merchandise
* Museum Buildings
& Grounds
* Technology
* Development

New Business




Agenda Sump Status

President’s Remarks
Secretary’s Report

Treasurer’s Report

Committee Reports
° P . o
i i * Wi-fi connected overflow alarm (7 process)
* Museum Operation ¥ |
& Exhibits * Clean/sanitize basement 11 e
S ./ T
ol B * Repair or replace old (V2 hp) pump
* Communications
[ J
oy Contigure old pump for emergency use
* Muscum Buildings * Schedule routine cleaning of pump
& Grounds
([}

+ "Technology Upgrade hose to increase capacity

* Development

New Business




Website Activity

June 2022 — “What”

Agenda
g Uni
President’s Remarks Page Pageviews ¥ P::::m
b
retary’s Repor
Secretary’s Report 929 767
5 % of Total % of Total:
Treasuret’s RCpOI‘t 100.00% [.azaa: '|:c.cc|°cc .‘D-;a"
Committee RCpOftS 1. Home 307 (33.05%) | 241 (31.42%)
]
Programs 2. Falmouth-Colonial Origins 69 (7.43%) 58 (7.56%)
. m ration
Museu Ope g 3. Falmouth Historical Maps 47 (5.06%) 44 (574%)
& Exhibits
4. Falmouth History References 42 (4.57%) 39 (5.08%)
* Collections
L 1 H 5. Falmouth Family References 30 (3.23%) 28  [(365%)
S Ooca IStOI'y
C icati 6. About FHS-Contact 25 (2.69%) 25 (3.26%)
- ommunications
: @ Users  Pagaviens 7. Museum and Barn Hours 25 (269%) | 21 (274%)
* Merchandise ) 100
s . : 20 (2.15%) 16 (2.09%)
* Museum Buildings A 8. Upcoming Events
& G d 2 e » f g 50 9. Heritage Museum 18 (1.94%) 15 (1.96%)
rounds S——y /-\_\/-
10. From Town, to Destination... 16 (1.72%) 16 (2.09%)

* Technology
Jun 3 Jun s dun7 Jun @ dun 11 Jun 13 Jun 15 Jun 17 Jun 19 Jun 21 Jun 23 Jun 25 Jun 27 Jun 29

* Development

New Business




June 2022 — “Who”

Agenda
President’s Remarks

Secretary’s Report
Treasurer’s Report
Committee Reports
* Programs
* Museum Operation
& Exhibits

e (Collections B New Visitor

B Returning Visitor

* Local History

* Communications

* Merchandise

* Museum Buildings
& Grounds

* Technology

* Development

New Business

Users

368
i~ A

Mumber of Sessions per User

1.3

Website Activity

Sessions

480

New Users

352
POV Y

Pageviews Pages / Session

0 929 1.94

A AN

T A M SN~ N
Acquisition
Device Categol
evice + New Users
Users + Sessions
353 480
% % of Total: % of Total:
100.28% 100.00%
(352) (480)
1. desktop 265 (72.01%) | 251 (71.10%) | 369 (76.88%)
2. mobile 93 (25.27%) 92 (26.06%) | 107 (21.04%)
3. tablet 10 (2.72%) | 10 (283%) | 10 (2.08%)
How do they get here?
- LA l : o
- e < S i

Country Users % Users
1. B United States 306 [ &315%
2. @ china AN IRERFLY
3. [*l Canada 6 | 1.63%
4. i3 United Kingdom 6 | 1.63%
5. [0 France 2 | 054%
6. Australia 1 | 0.27%
7. B switzerland 1 | 027%
8. Germany 1 | 027%
9. ™ |ndonesia 1 | 027%
10. == India 1 | 027%

City Users % Users
1. (not set) 77 [l 2021%
2. Columbus 52 [l 1365%
3. New York 34 J] 892%
4. Falmouth 21 I 814%
5. Ashbumn 26 || 6.82%
6. Portland 17 | 448%
7. Yarmouth 13 | 3.41%
8. Boston 10 | 262%
9. South Portland 5 | 1.31%
10. Boardman 5 | 1.31%

Where do they come from?
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Facebook Activity

June 2022

Agenda

Content Results
PI‘CSldCﬂt’S Remafks Facebook Page reach @
Recent content Type Reach @ 1. Likes and reacti... @ Tl
5 168 ¢ son
Secretary,s Report B i s 197 : o
Treasurer’s Report o
Committee Reports ”
40
* Programs
20
* Museum Operation
Q
. . Jun 3 Jun7 Jun 11 Jun 15 Jun 19 Jun 23 Jun 27
& EXhlblts Facebook Page visits @
* Collections 58 1+ es7%
20

* Local History

* Communications

* Merchandise

* Museum Buildings
& Grounds g Jun 3 Jun 7 Jun 11 Jun 15 Jun 19 Jun 23 Jun 27

* Technology

* Development

New Business




System Status

July 2022

TALMOUTH, MAINE

Agenda Email & Web &
President’s Remarks Catalog Records Membership Payments Banking

Secretary’s Report

/\.
Treasurer’s Report s

)
Y| aincI .

Committee Reports

~ & wild L
a =. Microsoft m Apricot [{im ||| mm
* Programs
Suite
* Museum Operation Search/

Analytics

& Exhibits

* Collections

* Local History
* Communications
* Merchandise

Society IE' @ : .
Accounting IRS

* Museum Buildings
& Grounds
* Technology

* Development

- Ol
New Business zoomQ JI=
Video Conferencing D
Collections
Museum Computers & Wi-Fi
» 2 < ‘\-\\ ; SN ] AINUUUIT IV apc 3 : Cpox -* '\.‘.," Ll 4 N & :!q_



FAIMOUTH, MAINE

Development

Agenda Nothing significant to report

President’s Remarks
Secretary’s Report
Treasurer’s Report
Committee Reports
* Programs
* Museum Operation
& Exhibits
* Collections
* Local History
* Communications
* Merchandise
* Museum Buildings
& Grounds
* Technology
* Development

New Business




Agenda
President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

Programs
Museum Operation
& Exhibits
Collections
Local History
Communications
Merchandise
Museum Buildings
& Grounds
Technology
Development

New Business
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