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Board Meeting

The Falmouth Historical Society
September 14, 2021




President’s Remarks * Local History

Secretary’s Report * Communications
Treasurer’s Report * Merchandise
Committee Reports * Museum Buildings & Grounds
* Programs * Technology
* Museum Operation & Exhibits * Development
* Collections New Business
e TEAN o iRl g e s



Agends ' - °
L Our high tempo of activity continues
Secretary’s Report * Work at Museum comparable to 2017-19
Treasurer’s Report !
G o mite [ * Work online has not slackened
: g;zfizsopemﬂon * Presence at Cumberland Fair is a heavy lift
& Exhibits for our volunteers
* Collections
+ Local Histoty We’re doing a lot and doing it well
* Communications
* Merchandise Take care to avoid burnout
* Museum Buildings : :
& Grounds * Some work is getting delayed and that’s okay
M (we can catch up when the Museum closes for winter)

* Development

New Business




kA% Secretary’s Report

Agenda Membership report

President’s Remarks
Secretary’s Report

Treasurer's Report | Primary | Family |Sponsors| Total _
17 2 74

Committee Reports Current members 55
* Programs

Members pending renewal 12 2 14

* Museum Operation

A Total 67 19 88
Collections

Local HiStOfy Lapsed 1 1 13

Communications
Merchandise
Museum Buildings
& Grounds
* Technology
* Development

New Business




Agenda
President’s Remarks

Secretary’s Report
Treasurer’s Report
Committee Reports
* Programs
* Museum Operation
& Exhibits
* Collections
* Local History
* Communications
* Merchandise
* Museum Buildings
& Grounds
* Technology
* Development

New Business

Treasurer’s Report

IRS Filing

Next step

* Tax Year 2020 (Fiscal Year 2020-2021) return was
submitted and accepted

* Renewal of Maine Charitable Organization License
* Paperwork 1s submitted in October



Agenda Current Financial Report

President’s Remarks

Secretary’s Report
Treasurer’s Report ACCOUNT BALANCES

Committee Reports

Checking—Society Checking—Internet Savings—Museum

* Programs
* Museum Operation $641.94 $458.22 $1,123.28
& Exhibits
haGelscIoRs Maine Community Foundation—The FHS Fund $20,327.39
* Local History
* Communications Pa yPaI SD.UD
* Merchandise
* Museum Buildings
e {3 Accounts receivable = $0.00
* Technology Accounts payable = $0.00

* Development

New Business
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Agenda
President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

Programs

Museum Operation
Exhibits

Collections

Local History

Communications

Merchandise

Museum Buildings
& Grounds

Technology

Development

New Business

INCOME AND EXPENSE

July 1- September 10, 2021

JUL 2021

AUG 2021

SEP 1-10, 2021

TOTAL

HRevenue
Donations
Dues
Investmants
Total Revenue
GROSS PROFIT
Expenditures
Fees
Maintenance
Misc
Office Expense
Utilities
Total Expenditures
NET OFERATING REVENUE

421.84
140.00
0.04
£561.08
$561.98

86.02

0.03
$86.05
$86.05

148.80

255
80.33
210.28
$442.06

$ -356.01

£507.96
£240.00

£0.07
$748.03

$748.03

$148.90
$73.83
$6.04
$506.43
$427.62
$1,252.82

$-504.79
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Treasurer’s Report

YEAR-TO-DATE PERFORMANCE

Agenda
President’s Remarks Budget vs. Actuals: FY22 - FY22 P&L

July 1 - September 10, 2021

Secretary’s Report
Treasurer’s Report

Committee Reports il
ACTUAL BUDGET OVER BUDGET
* Programs Bevani
e Museum Operaﬁon Donations 507.96 507.96
P Dues 240.00 240.00
& Exhibits Investments 0.07 0.07
* Collections Total Revenue $748.03 $0.00 $748.03
* Local History GROSS PROFIT $748.03 $0.00 $748.03
1 A Expendituras
* Communications El J48.90 — A
* Merchandise Maintanance 73.83 962.00 -B88.17
* Museum Buildings e Gy - D
Offica Expense 596.43 295.00 301.43
& Grounds Utilities 427.62 805.00 -377.38
o Technology Total Expendituras $1,252.82 $2,137.00 §-884.18
NET OPERATING REVENUE % -504.79 $-2,137.00 $1,632.21
* Development
New Business * Overage on Office Expenses mostly due to I'T-related items and covered by donations

* Maintenance budget for August includes $500 for Museum septic and roof; budget for September
includes $312 for security; utility bills for September are posted later in month




%&oe¥c 'Treasurer’s Report

LIQUIDITY

Agenda
President’s Remarks - |
Sectetary’s Report Operating Accounts Balance

Treasurer’s Report Less Accounts Payable

Committee Reports

» Programs Less Remaining Budgeted Expenses

* Museum Operation
& Exhibits

Collections

Plus Estimated Revenue from
Dues/Donations

Local History Projected Fiscal Year End Deficit

Communications

Merchandise Withdrawal from Foundation
Museum Buildings

RrEr NS Projected Fiscal Year End Balance
* Technology
* Development

New Business




Agenda
President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

Programs

Museum Operation
& Exhibits

Collections

Local History

Communications

Merchandise

Museum Buildings
& Grounds

Technology

Development

New Business

Young People

* Model barn completed
— Focal point for talking about 19th century farm life

— Provides context for artifacts in Museum and Barn

Falmouth People and Places
* Autumn event put off until spring due to Covid

* Annual meeting scheduled for January 18%

— Probably via Zoom due to limited availability of public
meeting spaces




Auned Activity

President’s Remarks

Secretary’s Report

Committee Reports

* Programs 07/13 Dry Run”
* Museum Operation 07/20 4 2
& Exhibits
* Collections 07/27 4 11
* Local History 08/03 5 3
* Communications
* Merchandise 08/10 5 1
* Museum Buildings 08 / 17 5 1
& Grounds
* Technology 08/ 24.26 5 2
* Development
New BusineIs)s 09/ 07 - - Hohday
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s Accomplishments
President’s Remarks

Secretary’s Report o ¢ ‘D Ocenting’ 2
Treasurer’s Report >
Committee Reports * Hous ecleamng !

* Programs

. : | -
. DI Acceptmg & accessioning
& Fixhibits donations

* Collections

n —
L o Reorganizing files

e Communications

iy e Museum is buzzing with activity on Tuesdays
* Museum Buildings .

«Gowds  Museum will be closed on Tuesday (09/28)
1 due to the Cumberland Fair

* Development

New Business




Agenda
President’s Remarks

Secretary’s Report
Treasurer’s Report
Committee Reports
* Programs
* Museum Operation
& Exhibits
* Collections
* Local History
* Communications
* Merchandise
* Museum Buildings
& Grounds
* Technology
* Development

New Business

Acquisitions
 Tools from Williams Farm

* Merrill family papers and

photographs

* Falmouth High athletic plaques

from mid-1930s
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FALMOUTH, MAINE

Agenda Digital Catalog il — No change since last month

PICSidCﬂt’S Remarks MUSEUM SOFTWARE
Secretary’s Report
Treasurer’s Report

Committee Reports

FalmoubhiHistonicallSoGicty, Archives 23

o NEF ograms Presorliraliaudi ot

FALMOUTIH, MAINE

2 Museum Operatlon ome  Keyword Search  Advanced Search  Randomlmages  Archives  Photos  Libraies  Objects Photos 75
& Exhibits

* Collections

Welcome to our Online Collections Database!

| | Library 398
Tips for Searching

* TLocal Hi ]
OCa lstory Keyword Search O . t 21 8
i ’ The Keyword Search button allows you to perform a general search acrass multiple fields for any catalog records online. Keyword searches use OR s the ] eC S
° C default connector betueen words (e.g.  search for Hanley Ranch will retum records assaciated with Hanley OR Ranch). I you want to find records where both
ommunications

keywords are found, type in AND between the two words. To search for a speciic phrase, be sure to put the phrase within quotes (e.g. "Rocky Pine Ranch). You
can also use the asterisk (*) as a wildcard (¢.g. & search for histor* would come up with records containing history, histories, historical, stc.). Searches are not

* Merchandise Total 713

Advanced Search

* Museum Buildings
& Grounds https:/ /thefhs.pastperfectonline.com/

* Technology

* Development

New Business




TALMOUTH, MAINE

Agenda
President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

Programs

Museum Operation
& Exhibits

Collections

Local History

Communications

Merchandise

Museum Buildings
& Grounds

Technology

Development

New Business

Local History

Responses to Inquiries

Conducted research; received/responded via email

Aug-Sep

Collections 2
Family History 2
Property History 4
Local History 2
Total 10
o o v e et




Local History

FALI\I()I,'TH. MAINE

Agenda Website Expansion

President’s Remarks

Secretary’s Report

Committee Reports Research — Ancient Falmouth
* Programs

* Museum Operation Research — Famﬂy History X
& Exhibits .
o Research — Property History X
* Local History Research — Historical References v 7 /1
* Communications .
N Research — Family References v 9/ 4
O st el Research — Historical Maps v 15/ 1
& Grounds
* Technology Members Only -- Newsletters v 25/0
* Devel t
i Members Only — Local Resources X
New Business
Members Only — Local Research v 3/0
e " e o avica NG e o . .



Agenda
President’s Remarks

Secretary’s Report
Treasurer’s Report
Committee Reports
* Programs
* Museum Operation
& Exhibits
* Collections
* Local History
* Communications
* Merchandise
* Museum Buildings
& Grounds
* Technology
* Development

New Business

Newsletter

* Delayed due to the press of other activities

* Will publish on two newsletters this year
Social Media

* Plenty of content but stretched too thin

Table at Polls

* November ballot only a referendum unlikely
to draw substantial in-person voters




Agenda Table at Cumbetrland Fair

President’s Remarks

Secretary’s Report e FHS to have a table in the Exhibit Hall

Treasurer’s Report

next to Cumberland Historical Society

Committee Reports

* Programs * Table will be manned:

* Museum Operation WWW.CUMBERLANDFAIR.COM
& Exhibits — Sunday (09/20)

* Collections — Tuesday (09/28) |

* Local History

* Communications 3 | ThurSday <09/ 30)

* Merchandise — Saturday (10 / 02)

* Museum Buildings 5 S
L Hours? Staffing:

* Technology Banner, poster boards, artifacts,

* Development merchandise

New Business T ! -
Electricity, wireless for credit cards?




Sl Cookbook
President’s Remarks R
Secretary’s Report ° NO meetings . . .
Treasurer’s Report : - . -@ .
Gttt I * Transcription of recipes to _RLE

* Programs both volumes complete ma——

* Museum Operation ] — ,

& Exhibits * Next step is editing for
RiGeccioR “publication-ready” formatting

* Local History
* Communications
* Merchandise

e Museum Buildings
& Grounds TOte ; .
Y Eechfllology e Still pending a visit to BGA 55
© cve opment o
i iy in Cumberland &
praana AT Wiz ST D e . <



.- Pending maintenance
President’s Remarks

Secretary’s Report [ Barn roof ridge
Treasurer’s Report -

Committee Reports ¢ Septlc

* Programs

e Museum and barn

* Museum Operation

84T khibiks entrance doors
* Collections -
* Local History Mower & trimmetr

* Communications

* Merchandise

* Museum Buildings
& Grounds

* Technology

* Development

New Business

- : : - - - e . p
- _ et . - — "\
)
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Agenda Nothing significant to report

President’s Remarks
Secretary’s Report
Treasurer’s Report
Committee Reports
* Programs
* Museum Operation
& Exhibits
* Collections
* Local History
* Communications
* Merchandise
* Museum Buildings
& Grounds
* Technology

* Development

New Business
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Website Activity

August-September 2021 — “Who”

Country Users % Users
A d 1. B United States 371 [ 68.20%
M 2. China 127 M 25.18%
President’s Remarks 3. EB United Kingdom 8 | 147%

. == Indi 0.92%
Secretary’s Report B .
5. [¢l Canada 4 | 074%
Treasurer,s RCpOI't 6. ™ Indonesia 4 | 0.74%
. Users New Users Sessions
Committee Reports 544 531 657 ch L GEny 3 | ossx
D VOV VoV VSV BN WYY, V. V.V IR WP VNPT ) VoV Ve 8. [0 France 2 | 037%
°
Programs 9. = Netherlands 2 | 037%
" umber of Sessions per User ageviews ‘ages ession
* Museum Operation '.ql 1 Sessionsperl 29086 ;QGéS 105 Argentina 1| 0%
& Exhibits
; Where do they come from?
* Collections
K o Acquisition City Users % Users
Local HlStory B New Visitor B Returning Visitor Device Category NewU 1. Tianjin 61 [l 10.99%
e Communications Users oo 2. Falmouth 51 ] 919%
° Merchandise 544 531 657 3. Shanghai a8 || 8.65%
3 4 % of T::'ql % l:-chlNal' ‘:.:-chlﬁ' 4. Ashburn 31 | 5.59%
b Museurn Buﬂdlngs ﬂﬂ‘iﬁﬁi Uﬂ'ig;‘:i 5. (not set) 30 | 541%
6. Columb 30 || 541%
& Grounds 1. desktop 337 (61.95%) | 326 (61.39%) | 419 (63.77%) e :
7. Zhengzhou 24 4.32%
* Technology 2 mobile 198 GoAr) | 196 GeoT%) | 226 EaA)
8. Boston 23 | 414%
° Development 3. tablet 9 (1.65%) 9 (169%) | 12 (1.83%) 9. Portland 19 | 3.42%
NCW Business 10. New York 14 | 2.52%
Who are they? How do they get here?
proan et e N T ———r gl G B e




FALMOUTH, MAINE

Website Activity

August-September 2021 — “What”

Pageviews I

Page J- Pageviews
1,086 901
M % :;f 'I'Dt_al: % pf Tatal:
President’s Remarks 1086) *o0n)
b
Secretary S Report e 370 (34.07%) 318 (35.29%)
T rer’s Repor

Treasurer’s 580 t 2. About Falmouth — Colonial 115 (10.59%) | 104 [11.54%)

Committee Reports .
Origins 58 (5.34%) @ 49 (544%)

* Programs .

3. Falmouth Historical Maps 36 (3.31%) | 30 (333%)

* Museum Operation '
4. Falmouth Heritage Museum

oy - 28 (2.58% 4 [0.44%)
& Exhibits (258

o 5. Falmouth History References 22 o | 16 (166%)
* Collections 2. (1.66%)

® Users  Pageviews 6. About FHS
20 (1.84%) 9 (1.00%)

* Local History 40 "
I 7. July 2021 Board Meeting. ..
e Communications 18 (1.66%) | 17 (1.89%)
1 8. About Falmouth — Town to...
* Merchandise u . . .
90 | \/ 9. About Falmouth 17 (57%) | 16 (1.78%)
* Museum Buildings ’ , ) J

10. Falmouth History References 17 (1.57%) | 16 (1.78%)
& Grounds 3
Seplember 2021

* Technology

* Development How much are they viewing? What are they viewing?

New Business
7 > Ny IR & G Anoutn A - 1 4
3 . \ o 7 e - s e -~ A \ ! \’ : N .




Facebook Activity

August-September 2021

No posts in August

Last 28 days: Aug 15 -5ep 11

Agenda Total Views ctivi
s S People Reached 24

President’s Remarks - 20%

Secretary’s Report .

Treasurer’s Report Post Engagements 'mg

Committee Reports

el Page Likes

* Museum Operation e L ' ~50%
& Exhibits

* Collections

* Local HiStOfY Total People Who Viewed By Section By Ageand Gender By Country By Gity By Device Reach

e Communications

Total People Who Viewed
* Merchandise 2

* Museum Buildings
& Grounds

* Technology

* Development

New Business

Aug 2 Aug 6 Aug 1 Aug 15 Aug 20 Aug 24 Aug 28 Sep2 Sep6 Sep 11




System Status

September 2021 — No change

TALMOUTH, MAINE

Agenda Social Email & Web &
President’s Remarks Media Catalog Records Membership Payments Banking

Secretary’s Report

Treasurer’s Report PAST

Committee Reports | L)

* Programs

* Museum Operation
& Exhibits

* Collections

* Local History
* Communications
* Merchandise

* Museum Buildings
& Grounds

* Technology

* Development Collections

New Business

Museum Computers & Wi-Fi

R e : -‘\ TN, } ) AN OuULY 144 apc } i § o Ol Sl Bl N 4




Development

Agenda Nothing significant to report

President’s Remarks
Secretary’s Report
Treasurer’s Report
Committee Reports

* Programs

* Museum Operation

& Exhibits

* Collections

* Local History

* Communications

* Merchandise

* Museum Buildings
& Grounds

* Technology

* Development

New Business

o ! 4 i \K 'i"\ \‘ » : ’ ' -v~ ' . e -‘ ‘ - - ’»‘" \ o '_‘_ WA " e Sk ’ X \ '




Agenda
President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

Programs

Museum Operation
& Exhibits

Collections

Local History

Communications

Merchandise

Museum Buildings
& Grounds

Technology

Development

New Business

-




